West Lafayette Village Committees Meeting Agenda

Meeting Date: January 13, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor

Building and Property — Tim Cheney, Chairperson
e Selling property at Main & Orchard
e Vote on declaring surplus — office supplies & equipment

Community & Business Development — Christie Maurer, Chairperson
Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e December end of month cash summary
e Investment Allocation
e CDARS expiration date

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Update on Junk vehicle ordinance
e Update on Noise ordinance

Park Board — Christie Maurer, Chairperson

Planning Commission (Local) — Jason Hursey, Chairperson

Planning Commission (County) — Rich Wheeler, County Representative
Public Safety — Adam Fisher, Chairperson

Public Works — Rich Wheeler, Chairperson

e Resolution from MPP for Storm water study

e Water for splash pad
o ldeas to generate revenue or funds for it

= Donation box? Sponsors?

e Village-wide trash collection
o Review specs
o Resolution and Ad for bids

Revitalization
Rules — Rich Wheeler, Chairperson

Other Business
Motion to Adjourn:
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