West Lafayette Village Committees Meeting Agenda

Meeting Date: February 10, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor

Building and Property — Tim Cheney, Chairperson
Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e Create a Wish List for people to give input on amenities, services they would like to see in the Village
e Also create a List of activities for which people can volunteer their time.

Finance — Brittany Howell, Chairperson

o Levy
e January end of month cash summary

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Update on Noise ordinance
e Open Burning ordinance — read and changes made?

Park Board — Christie Maurer, Chairperson

Waiting on We R WL to turn in checks for the dog waste stations

Rotary Pavillion Roof?

Multi-Use Court at Middle School
Resurface basketball court to be used for basketball, pickle ball, 4-square, etc.
Pavillion and picnic tables
Remodel Pool House and bathrooms

Multi-Use path around the school campus

Install Bollards on M-use paths

Grant App ODNR Recreational Trails
Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e 24-25 Sidewalk Project- Contract finally ready — Bid?
e Add Bollards for safety to keep cars off of the paths and people on them.

Public Works — Rich Wheeler, Chairperson

e Bulk Septage Industrial Rate - $.03 per gallon?

o RE: Zemba bringing landfill leachate- potentially 300K gallons,

o Brought test-loads — preliminary numbers
e Storm water study phase 2 — grant app involving Soil & water, commissioners and CT Consultants.
e Water for splash pad

o ldeas to generate revenue or funds for it

= Donation box? Sponsors? Vending Machines?- $4500-5500
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e UPDATE: Village-wide trash collection —

o AFB in Cosh. Beacon Feb. 6 & 13.
o Opening Feb. 24 Council Meeting
Revitalization

Rules — Rich Wheeler, Chairperson
e Cyber Security Training — Feb.- Smishing is the topic

Other Business
Motion to Adjourn:
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