West Lafayette Village Committees Meeting Agenda

Meeting Date: February 24, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor

Building and Property — Tim Cheney, Chairperson
1. Renovate Street garage to house vac truck
a. Must be heated and insulated
i.  One estimate came in at 40K
ii. Can it be a part of the EPA loan we already have.
2. Property on W. Main Parcel # 020000005001 Lot size is 66x66.10 — Garage with apartment
Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e Levy Committee discussion

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Update on Noise ordinance — after reading through the noise ordinance, it was put into effect because the
orc was “too broad” and it added the use of decibel meters, which now are old and non-functioning, and
not being used. Do we even need the ordinance? In conversations with Chief Eckelberry, he stated that
citing under disturbing the peace is more fitting. Thoughts?
e Open Burning ordinance — first reading

Park Board — Christie Maurer, Chairperson
e Trails grant app Resolution
e Band stand rental for homecoming

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
Spectrum Solicitation Permit
e Police Department -keep ours great — keep a great presence
24-25 Sidewalk Project-
o Survey/sitework completed on 2/12
o Submitted a plan for the multi-use path
o Walk through on 2-25
e Newcomerstown PD wage increase $3/hour, starting wage $24.36
e Police Department presence in the Village
e Approval of surplus items in PD

Public Works — Rich Wheeler, Chairperson
Sewer Outfall Update —
Garbage Bids — Open in council
e Water for splash pad — well vs. City
o ldeas to generate revenue or funds for it
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Vending Machines - waiting on return phone call from full service vending company,.
¢ Ripple Lane — Survey results, options and recommendations due from engineer next week.
e SRTS update — ADR provided a preliminary plan for stormwater drainage
OMEGA Looking at grant apps for it.

Revitalization
Rules — Rich Wheeler, Chairperson

Other Business
Motion to Adjourn:
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