West Lafayette Village Committees Meeting Agenda

Meeting Date: April 14, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
Community & Business Development — Christie Maurer, Chairperson
Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson

e March end of month cash summary
RITA non-filing/subpoena results
New IT vendors
Ohio Deferred Comp
Financial Audit in progress

Fire Dependency Board — Glenn Hill, Chairperson
Ordinance — Jason Hursey, Chairperson

Park Board — Christie Maurer, Chairperson
e Splash Pad — funding the rest - $60k

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e Sex Offender Registry —
Chief Morgan will provide more information.

Public Works — Rich Wheeler, Chairperson
e Pearl Valley Cheese-
o Discuss results of rate study — see spreadsheet
o Recommendations — Nathan — RCAP
o Revised contract with PVC

e Rumpke Trash Service — 3" Reading of Resolution to authorize signing of the Rumpke contract.
o If passed, all or nothing — no negotiations for those with small amounts of trash
o No tabling of the ordinance beyond this meeting is permissible — needs voted on

Sidewalks — Bid opening will be this Thursday, April 17 at 11am.
Revitalization — Adam Fisher

Rules — Rich Wheeler, Chairperson
e Updates to Employee Handbook

Other Business
Motion to Adjourn:
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