West Lafayette Village Committees Meeting Agenda

Meeting Date: April 28, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Bid opening for vacant lot
e PD floods during rains gets in evidence room
o Getting estimates for a French drain along the front of the building.
o Roof on White House leaks needs replaced
= And leak- damaged section of ceiling needs replaced

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e America-250 picnic in 2026 — sign up by end of April — need to decide on location and dates
Is Village or another organization planning/holding this?
e Egg hunt was a huge success
e Community Clean-up day was Sat April 26
e Community Yard Sales Fri May 2 & Sat May3

Finance — Brittany Howell, Chairperson
e |IT —present 3 quotes. Roll call vote to decide which quote.
e ARC Ready Grant — reallocate $7,500 from cyber review to IT equipment — roll call vote

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e 2025-19 Trash Service ordinance

Park Board — Christie Maurer, Chairperson
e 3" Grade Vendor Fair, Farm Animal Petting Zoo
e Upcoming events- School — Arts in the Park, Weddings, Baby Shower, Grad Party, Preschool Grad,
Grandparents Day
e Splash Pad — funding the rest - $60k
e Rotary donation of time money and talent to the new roof on the picnic shelter Big thank you to Bob
Nelson for coordinating the project.

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative
Public Safety — Adam Fisher, Chairperson

Public Works — Rich Wheeler, Chairperson
e Pearl Valley Cheese-
o Approve amendments to contract & addendum
e Rumpke Trash Service — roll call vote on which package to choose
e Sidewalks — Bid opening was Thursday, April 17 at 11am. Results?
e Grants
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o Applied for CDBG

= Ripple
= 5% 6" 7 drainage
= Pipe lining

e Applied for Senator Moreno and Congressman Balderson’s Appropriations
o 5" 6", 7" drainage
e Stormwater study — Meeting with Jim Hockaday in the next few weeks and have the results of the study
after that
Revitalization — Adam Fisher
Rules — Rich Wheeler, Chairperson

Other Business — Memorial Day Meeting
Motion to Adjourn:
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