West Lafayette Village Committees Meeting Agenda
Meeting Date: August 12, 2024 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor
Building and Property — Tim Cheney, Chairperson
Community & Business Development — Christie Maurer, Chairperson
Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e Investments with Saylor Wealth proposal
e Update on health insurance quotes

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson

Park Board — Christie Maurer, Chairperson

Planning Commission (Local) — Jason Hursey, Chairperson

Planning Commission (County) — Rich Wheeler, County Representative
Public Safety — Adam Fisher, Chairperson

Public Works — Rich Wheeler, Chairperson
e Water & Sewer rates — increase? Or add storm sewer?
e Pearl Valley Cheese contract
e Sewer Outfall project update — discussion with ODOD

Rules — Rich Wheeler, Chairperson
e Employee handbook updates

Other Business
e IT - NuMSP
o Met with NuUMSP 8/14/24 and we are locked in until September 2025

Motion to Adjourn:
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